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The Effect of Learning Organization Strategy on Decision-Making Process on the

Royal Jordanian
By
Ziad Fayez Ibrahim Al-Alami

Supervised by: Dr. Ghassan Issa Ibrahim Al-Omari

Abstract

The study aimed to know the extent of the application of the learning organization
Domination (supporting the leadership strategy of learning, encouraging the continues
learning opportunities, encouraging inquiry and dialoguing, encourage cooperation and
team learning, configuring owning systems and participate learning, enabling the workers
toward a common vision, linking the organization to it’s environment). In addition to, it
aimed to impact on the decision-making process, (Problem identification, development of
alternatives, evaluation of alternatives, selecting the best alternative, fallow up, Censorship)
in the Royal Jordanian. The study Community of this company consisted of (71) directors,
a (59) directors were randomly selected as a sample, in purpose to analysis the data, the
questionnaires were distributed (the study tool) on (59) persons whom are the study

sample, (49) of those questionnaires were returned which constitute a (83%).
The study found several results, the most important were:

1. The adoption of Royal Jordanian was a high level in Domination (supporting the
leadership strategy of learning) and moderately of learning organization
Domination (encouraging the continuous learning opportunities, encouraging
inquiry and dialogue, encouraging cooperation and team learning, configuring
owning systems and participate learning, enabling the workers toward a common
vision and linking the organization to it’s environment).

2. The adoption of Royal Jordanian was a high level in decision-making (Problem
identification, development of alternatives, evaluation of alternatives), and
moderately (selecting the best alternative, fallow up, Censorship).

3. There is a statistically significant impact of the dimensions of the learning
organization on the decision-making process in Royal Jordanian, the discrepancy
came in the coefficient of determination pro rata (0.970) where explains of the
amount (76.4%).
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4. There a statistically significant effect of the two variables (The impact of
empowerment and linking the organization in its environment) on the decision-
making process a percent (98.5%); and there is a statistically significant effect of the
variables (Support strategic leadership for learning, encourage inquiry and
dialogue, encourage cooperation and team learning, configure systems to own and
post learning, enable workers toward a shared vision, linking the organization to

their environment) on the control and follow-up percent (70.0%).

5. There is no statistically significant difference at the level of significance (0.05) in the
decision-making process in the Royal Jordanian attributable to demographic
variables (age, sex, educational level and number of years of service).

For the most important recommendations made by this study included:

1. The researcher recommended Royal Jordanian to continue to build learning
organization strategic dimensions ingredients (supporting the leadership strategy
for learning, encouraging the continues learning opportunities, encouraging
inquiry and dialogue, encourage cooperation and team learning, configuring
owning systems and participate learning, enabling the workers toward a common
vision, linking the organization to it’s environment) due to their obvious impact
on the decision-making process.

2. It is importance to focus on what came in medium level to raise it to a high level
mainly the implementation and follow-up.

3. To work on the implementation of an action plan to increase the adoption of a

Royal Jordanian’s dimension of learning organization.
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